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COVID-19: Operational risk assessment for Grove Academy Ladbroke Road SL1 2SN 

Please note: this risk assessment should be undertaken in conjunction with the guidance on school reopening issued by the Department for 

Education on 11th May 2020 as follows: 

Actions for educational and childcare settings to prepare for wider opening from 1 September 2020 

Coronavirus (COVID-19): implementing protective measures in education and childcare settings 

 

Assessment 
conducted by:  Peter Blewett 

Job title: 
Senior Consultant 

Covered by this 
assessment: 

Staff, pupils, contractors, 
visitors, volunteers 

 

Date of 
assessment:  

12 January 2021 
Review 
interval: 

Half term 
Date of next 
review: 

12/02/2021 
 

Related documents  

Trust/Local Authority documents: 
 

Government guidance: 

Actions for educational and childcare settings to prepare for wider opening from 1 June 2020 
Coronavirus (COVID-19): implementing protective measures in education and childcare settings 
Coronavirus (COVID-19) Collection: guidance for schools and other educational settings 
Actions for schools during the coronavirus outbreak 
Coronavirus (COVID-19): implementing social distancing in education and childcare settings 
Coronavirus (COVID-19): guidance for educational settings 
COVID-19: cleaning in non-healthcare settings 

Risk matrix 

Risk rating 
High (H), Medium (M), Low (L) 

Likelihood of occurrence 

Probable Possible Remote 

Likely 
impact 

Major: Causes major physical injury, harm or ill-health. H H H 

Severe: Causes physical injury or illness requiring first aid. H M L 

Minor: Causes physical or emotional discomfort. M L L  

 

https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020?utm_source=3daf3f8c-87d9-4a78-90ec-6196e4a070e5&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings?utm_source=0e6da19a-f422-4893-af47-770e78e58269&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020?utm_source=3daf3f8c-87d9-4a78-90ec-6196e4a070e5&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings?utm_source=0e6da19a-f422-4893-af47-770e78e58269&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/collections/coronavirus-covid-19-guidance-for-schools-and-other-educational-settings
https://www.gov.uk/government/publications/covid-19-school-closures
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings
https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

 Public health advice to minimise coronavirus (COVID-19) risks 

1.1 Hand washing 

Clean hands 
thoroughly more 
often than usual 

H 

• Hand sanitisers dispensers are provided at the 
entrance to the school, outside and inside 
classrooms with bacterial wipes available for staff 
in their teaching areas. 

• Monitoring arrangements are in place to ensure 
that supplies of soap, hand towels and sanitiser 
are maintained throughout the day. 

• Stringent handwashing promoted by all staff to 
pupils regularly. 

• Refer to https://www.nhs.uk/live-well/healthy-
body/best-way-to-wash-your-hands/ 

• Paper towels provided to dry hands in all staff 
toilets with pedal bins provided to dispose of 
these safely. 
Display posters in all toilets and sinks to remind 
pupils/staff to wash hands in line with best 
practice (e.g. at least 20 seconds). 

• Pupils to adhere to the following hand washing 
routine on a daily basis: on arrival in school, after 
an outdoor session, when they change rooms, 
after visiting the toilet, after sneezing or coughing 
and both before and after eating. 

 
 
 
 

Y 
• SLT to monitor 

• Facilities staff 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

 
 
 
 
 

1.2 Sneezing and coughing 

Ensure good 
respiratory 
hygiene 

H 

 

• Boxes of tissues and lidded bins with bin bags in 
every room. 

• All staff to remind pupils to catch coughs and 
sneezes in tissues or their elbows. To wash hands 
afterwards every time. 

• ‘Catch it, bin it, kill it’ posters displayed around 
the school.  

• All staff to remind pupils to avoid touching face, 
eyes, nose or mouth with unclean hands. 

• Bins to be emptied daily by cleaners, contents 
double bagged and replaced with new bin bag 
monitored by Site Manager. 

Y 
• All staff 

• SLT monitor  
M 

Ventilation H 

• All indoor areas must be ventilated adequately, 
with windows open. 

• Only classroom doors should be propped open to 
increase ventilation and reduce use of door 
handles. Doors to outside areas and fire doors to 
remain closed for Site Security and Fire Safety. 

Y • All staff  
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

1.3 Cleaning 

Introduce enhanced 
cleaning 

H 

• Daily clean of entire building by cleaners after 
school with all surfaces cleaned with anti- 
bacterial product, toilets disinfected and floors 
cleaned. 

• Additional cleaning during the day for high use 
areas door handles, light switches. 

• Disposable mops and cloths used. 

Y 

• Facilities 
team/Haywards 
(Contract) 

 

1.4 The School Workforce 

H 
H 
 
 

 
 

• The health status and availability of every 
member of staff is known and is regularly 
updated so that deployment can be 
planned. 

• The updated guidance and expectations for 
those who are shielding and those who are 
clinically vulnerable or clinically extremely 
vulnerable is communicated to relevant 
staff and discussions held regarding return 
to work. 

• Risk assessments are undertaken for staff 
who are clinically vulnerable, clinically 
extremely vulnerable, or who have 
contextual factors related to age or 
ethnicity (Staff who are BAME or aged 55+ 

Y 
 

• SLT 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

may be susceptible to risk of poor 
outcomes should they contract COVID-19). 
Dialogue is held with Professional 
Associations/Trade Unions on the school’s 
approach to staff returning to work. 

• Individualised risk assessments will be 
completed for staff who require it. 

• Staff will generally work in Year Group 
Bubbles but may work in more than one 
bubble. 

• Whole-staff updates will be provided by 
email and Zoom. No in person staff 
meetings will be held. 
Staff are encouraged to avoid public 
transport, in line with government 
guidance, where possible walking or 
cycling. 

• Staff who are confirmed as Clinically 
Extremely Vulnerable and receive a letter 
advising them to shield can return to work  
as long as they maintain social distancing. 
Where possible, remote working will be 
discussed alongside roles in school where it 
is possible to maintain social distancing. 

• People who live with those who are 
clinically extremely vulnerable or clinically 
vulnerable can attend the work place. 

• People who are classified as Clinically 
Vulnerable who are at higher risk of severe 
illness have been advised to take extra care 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

in observing social distancing and with hand 
hygiene. This includes pregnant women. 
The academy will support this and will 
discuss each case on an individual basis. 

• The way staff are deployed will reviewed 
regularly to facilitate the safe return of all 
our students. Any changes will be discussed 
with the relevant members of staff after the 
lived experience of the new build and local 
context.. 

• Specialists, therapists and clinicians will 
continue to provide support for our SEND 
students. 
Rigorous checks will be carried out by SLT 
to ensure compliance. 

1.5 Social Distancing 

 H 

• Year group bubbles will each have a timetable 
with a staggered arrival/departure from school to 
enable maximum social distancing. 

• Any adaptations to these times will be made for 
exceptional circumstances agreed by the Interim 
Principal. 

• Desks within classrooms will be arranged so that 
pupils sit side by side and are facing forward. 

• When in classrooms pupils should remain at their 
desk which will be disinfected when groups 
change. 

Y    
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

• Equipment allocated individually and left on 
individual pupil tables throughout the day- no 
sharing allowed and sterilised where necessary. 

• Classroom based resources, such as books and 
games, can be used and shared within the bubble; 
these should be cleaned regularly, along with 
frequently touched surfaces. 

• Pupils are required to maintain social distancing 
wherever possible round the classroom and 
outside. 

• Pupils are only allowed to go to the toilet one at a 
time. All pupils will be encouraged on how to use 
the facilities safely. 

• Pupils encouraged to bring a bottle of water. 

• PE equipment will be cleaned between usage. 

• Although we recognise that these changes may 
be challenging for pupils, they will be expected to 
follow the guidelines and parents/carers may be 
contacted to collect their child if these 
expectations are not adhered to. 

1.6 Behaviour 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

We have updated our 
Behaviour For Learning 
Policy to include the 
following: 

H 

• Adhering to new arrivals and departure routines. 
• Following the sanitation and hygiene rules. 

• Following instructions about moving around the 
building. 

• Following the guidelines on socialising and 
sharing equipment. 

• Not bringing in any additional belongings except a 
packed lunch and water.   

 

 

Y • All staff  

1.7 Registration      

 H 

• Registers will be taken in the usual way using SIMS. 

• Academy absence procedures will be adhered to. 

• Pupils going for medical appointments will not be 
readmitted. 

• Staff will sign in and out. 

Y 

• Staff sign code of 
conduct 

• Parents sign 
agreement 

 

1.8 Lunch 

 H 

• Hot and cold lunches will be served in January. 

• All pupils in Year R, 1 and 2 will be given a cold lunch 
in line with entitlement to Universal Free School 
Meals- no packed lunches from home. Individual 
exceptions for some pupils with dietary needs or a 
Health Care Plan. 

• Lunches will be eaten in the Dining Hall. 

Y • All staff  
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

 

1.9 Medical room and First Aid 

General Office H 

• Paediatric First Aiders are based in the main 

office.  

• Additional rooms are designated for pupils with 
suspected COVID-19 whilst collection is arranged. 

• Procedures are in place for medical rooms to be 
cleaned after suspected COVID-19 cases, along 
with other affected areas, including toilets. 

Y • Office staff  

2.0 Communication with parents 

 H 

• As part of the overall communications strategy 

referenced in 1.12, parents are kept up to date 

with information, guidance and the school’s 

expectations on a weekly basis using a range of 

communication tools. 

• A COVID-19 section on the school website is 
created and updated.  

 

Y • SLT  

2.1 Personal Protective Equipment (PPE) 

 H 

• Government guidance on wearing PPE is 

understood, communicated and sufficient PPE 

has been procured. 

Y • DSL/SLT  
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

• Those staff required to wear PPE (e.g. SEND 

intimate care; receiving/handling deliveries; 

cleaning staff) have been instructed on how to 

put on and how to remove PPE carefully to 

reduce contamination and also how to dispose of 

them safely.  
 

2.2 Prevention 

Symptoms of Covid-19 
1 -Minimise contact 

with individuals who 
are unwell by 
ensuring that those 
who have 
coronavirus (COVID-
19) symptoms, or 
who have someone 
in their household 
who does, does not 
attend school.  

H 

• If a pupil has developed symptoms during the day, 
they must go immediately to the isolation room and 
window opened for ventilations. They should use a 
separate toilet which must be cleaned and 
disinfected before being used by anyone else. PPE 
must be worn by the staff caring for the child if a 
distance of 2 metres cannot be maintained. The 
child should be collected immediately by parents 
who should arrange to have a test.  

• Any member of staff who has helped someone with 
symptoms and any pupils who have been in close 
contact with them do not need to go home to self-
isolate unless they develop symptoms themselves 
(in which case they should arrange a test) or if the 
symptomatic subsequently tests positive, or they 
have been requested to do so by NHS Test and 
Trace. 

Y • DSL/SLT  

2.3 Response to any infection 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

  H 

Engage with the NHS Test and Trace process – Schools 
must ensure that staff members and parents/carers 
understand that they will need to: 

• Book a test if they are displaying symptoms. Staff 

and pupils must not come into the school if they 

have symptoms, and must be sent home to self-

isolate if they develop in school. All children can 

be tested, including children under 5, but children 

aged 11 and under will need to be helped by their 

parents/carers if using a home testing kit 

• Provide details of anyone they have been in close 

contact with if they were to test positive for 

coronavirus (COVID-19) or if asked by NHS Test & 

Trace 

• Self-isolate if they have been in close contact 

with, if they were to test positive for coronavirus 

(COVID-19) 

• Anyone who displays symptoms of coronavirus 

(COVID-19) should get a test. Tests can be booked 

online through the NHS testing and tracing for 

coronavirus website. 

• Parents and staff should inform us immediately of 

the results of the test 

• If someone tests negative, if they feel well and no 

longer had symptoms similar to coronavirus 

(COVID-19) they can stop self-isolating 

Y • NHS/SLT  
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

• If someone tests positive, they should follow the 

‘stay at home: guidance for households with 

possible or confirmed coronavirus (COVID-19) 

infection’ and must continue to self-isolate for at 

least 10 days from the onset of their symptoms 

and then return to school only if they do not have 

symptoms other than cough or loss of sense of 

smell/taste. This is because a cough or anosmia 

can last several weeks once the infection has 

gone. The 10-day period starts from the day when 

they first become ill. If they still have a high 

temperature, they should keep self-isolating for 

the full 14 days.  

• The local health production team Public Health 

England health protection team will be contacted 

when someone who has attended school has 

tested positive for coronavirus (COVID-19) 

• The health protection team will provide definitive 

advice on who must be sent home. A record of 

pupils and staff in each group, and any close 

contact (face to face contact within one metre; 

unprotected physical contact; extended close 

contact – within 1-2 metres for more than 15 

minutes) that takes places between children and 

staff in different groups, will be kept.  
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

• Two or more confirmed cases within 14 days, or 

an overall rise in sickness absence where 

coronavirus (COVID-19) is suspected, could mean 

that there is an outbreak. The local health 

protection team will manage this.  

 

•  Slough is currently in Tier 4 
 

• Contingency plans are in place, including 
arrangements for home/remote learning, pastoral 
care and safeguarding. 

• A communication strategy for pupils, parents and 
staff in the event of an unforeseen changes in 
lockdown is in place, building on the experience 
of the school closure period. 

• Grove Academy will work with SBC and SASH  
Education Trust to implement the Rapid Covid-19 
testing implemented on the 4 January 2021 
where parents/carers give consent 

• Staff offered weekly rapid testing 

• Pupils and staff will be tested if they come into 
contact with a positive case, known as daily 
contact testing and can return to school if they 
agree to be tested for 7 days following last 
contact with a positive case and that the test is 
negative. 

 
 

2.4 School Operations 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

 H 

Transport 

• Parents, staff and pupils are encouraged to walk or 
cycle to school if at all possible.  

• Staff/Parents must wear a face covering on public 
transport. The following guidance should be used, 
safer travel guidance for passengers 

• Staff and pupils will wear face coverings in 
communal areas as they move around the building 
and should wash their hands immediately on arrival 
and dispose of temporary face coverings in a 
covered bin, or place reusable face coverings in a 
plastic bag. Hands should be washed again before 
heading to their classroom. 

Attendance 

• Parents duty to ensure that their child attends 
school regularly 

• Schools’ responsibility to record attendance and 
follow up any absences 

• The availability to issue sanctions, including fixed 
penalty notices in line with local authorities’ codes 
of conduct will continue 

• Support will be implemented for those families who 
are reluctant or anxious about returning, this may 
include those who have been previously shielding 
and disadvantaged/vulnerable children. Once pupils 
have been identified than plans for re-engaging 
them will be developed.  

Y   
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

2.5 Visitors 

  H 

• All non-essential visits will be cancelled 

• Any unexpected visitors attending the building will 
be kept in the contained Office area until the school 
has confirmed their visit is essential 

• All visitors should be advised of health and safety 
procedures and made aware of hand-washing, 
sanitising and areas which should not be entered.  

• Plastic screen in Office Reception to protect office 
staff.  

• Any visitors will be signed in manually by office staff 

• A record should be kept by all visitors  

• Visitors will not interact with any year group 
bubbles.  

• Contractors will be asked to share their risk 
assessment with the school before accessing the 
site.  

• Parents not permitted to drop off items during the 
day – school will provide a checklist of essential 
items for children 
 
 

Y   

2.6 Catering Staff & Cleaners 

  H 

• Catering & Cleaners have provided their risk 
assessment with the school before accessing the 
site, appropriate social distance measures are in 
place 

Y   

2.7 Safeguarding 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

  H 

• Updated safeguarding policy incorporates impact of 
Covid-19 pandemic 

• Staff made aware of updated safeguarding protocols 
for pupils and staff both in school and outside 
school. 

• Any safeguarding concerns must be reported using 
the set school procedures CPOMS 

• Emergency mobile number shared with staff in case 
of urgent safeguarding concerns. 

• Allocated Designated Safeguarding Lead or Deputy 
(DSL) on site every day. 
 

Y • Safeguarding  

2.8 Fire Evacuation 

  H 

• In event of a fire alarm, school follows normal 
evacuation procedure. 

• School to assemble at assembly point in year group 
bubbles, avoiding any mixing if at all possible. 

• Class teachers will be responsible for their current 
group during a fire drill. 

• Fire Wardens have updated their training on 
Educare. 

 
 
 
 
 
 

Y • SLT  

2.9 Mental Health 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

  H 

• Staff will be given resources and signposted to local 
services which are available to support mental 
health 

• Staff should immediately speak to a member of SLT 
if they have any concerns  

• Staff who are anxious about returning to school will 
be provided with additional support 

• Planning of sessions for pupils incorporates PSHE 
sessions which will address the potential impact of 
Covid-19 pandemic. 

• Staggered start and end of day timings will support 
the gradual reintegration of all pupils. Planning, 
preparation and assessment time will be timetabled 
by using existing staff.  

• In event of bereavement/loss external services will 
be appropriately signposted. 

Y   

3.0 Arrival and departure from school 

  H 

•  Start and finish times are staggered. 

• The use of available entrances and exits is 
maximised. 

• Social distancing guidelines are reinforced at 
entrances and exits through signage and 
floor/ground markings, including external drop-off 
and pick-up points. 

 

Y • SLT  

 

This risk assessment will be reviewed regularly to ensure it is current and effective 

An incident log is kept on a weekly basis 


